
Activity 1.1

Tiny Triumph Tracker
"Progress hides in plain sight."

Learning to read is full of small victories — but they're easy to miss when we're focused on
getting words right. The Tiny Triumph Tracker helps you shift attention from mistakes to
moments of growth.

When you notice effort, persistence, and joy (even for a second), you teach your child that
progress isn't about perfection — it's about showing up and trying again.

This tracker gives you and your child a way to pause, celebrate, and see how far you're
already blooming.

How It Works

For one week, after each reading time — no matter how short — jot down your "tiny triumph"
for the day. Don't overthink it. A triumph could be something as simple as:

■ Your child reread a word instead of skipping it.

■ They laughed at a funny part.

■ You both stayed calm through a tricky sentence.

Each day, fill in three short reflections:

Today I noticed…
(self-correction, bravery, focus,
curiosity…)

We celebrated by…
(high five, silly dance, smile, hug…)

It made us feel…
(proud, calm, connected, hopeful…)

7-Day Tracker

Day Today I noticed… We celebrated by… It made us feel…

Day 1

Day 2

Day 3

Day 4

Day 5



Day 6

Day 7

Reflection

After seven days, pause and look back at your notes. Ask yourself:

■ "What patterns do I see in our progress?"

■ "When did reading feel the most joyful or connected?"

You can write a short summary here:

"This week, I noticed…"

This helps you recognize how consistent encouragement changes both confidence and mood over time.

■ Words That Bloom ■


